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Empowered lives,
Resilient nations.

Revised Annual Work Plan: 2012

Project Title:

UNDAF Qutcome(s):

Expected CP Outcome(s):

Expected CP Qutput(s):

Implementing partner:

Responsible Parties:

(June 2012)

Strengthening Capacity and Service Delivery of Local
Administrations
(GPAR SCSD)

By 2015, the poor and vulnerable benefit from the
improved delivery of public services, and effective
protection of their rights and greater participation in
transparent decision making.

Improved capacity in the local administration helps
deliver services that improved the lives of the poor,
especially in rural areas

Improved capacity of the civil service at national and
sub-national level to better manage and deliver
services to the poor

Ministry of Home Affairs ( MoHA)

Ministry of Home Affairs ( MoHA)

Programme Period: 4 years
Total allocated resources:
Kev Result G e UNDP (TRAC) 101,809 USS
Bpesing gret B »  UNDP (MAF-Parallel) 100,000 US$
Atlas Award ID: 64630 . UNCDF 300,000 US$
Atlas Project ID; 00081322
Duration: 01.02,2012 - 31,12,2015 « Other:

2012 AWP Budget: 1,910,794 US$

o Government (parallel) 121,000 US$
o SDC (UNDP) 524,045 USS
o ROK (UNDP) 499,650 US$
o SDC (UNCDF) 264,290 USS
o Unfunded
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Overview of SCSD joint programme for 2012

The new National Governance and Public Administration Reform Programme (GPAR) of the
Government of Lao People’s Democratic Republic (PDR} has been formulated for the period 2011-15.
In support to the implementation of the National GPAR Programme, UNDP and UNCDF have
formulated this Joint Programme titled “Strengthening Capacity and Service Delivery of Local
Administrations (GPAR SCSD)".

The overall objective of this Joint Programme is to ensure increased capacity in the local
administration leading to better delivery of services which imprave the lives of the poor, especially in
rural areas of Lao PDR. The strategy is to build around a series of interrelated outputs that take
forward proven results and innovations to realise the overall outcome. Through the establishment of
district level Performance Based Block Grants (capital and recurrent) which will provide incentives for
improved overall performance linked to the local administration mandate, the Joint Programme will
seek to improve local MDG-targeted service delivery through increased capacity and long term
reform,

The Annual Work Plan for 2012 will provide support to the Ministry of home Affairs to clarify and
disseminate the revitalised approach and related regulations for decentralised forms of sub-national
government. As a key element of strengthening local capacity in a meaningful way, It will also help
establish a performance based system of block grants in support of district administrations and fund
these capital and recurrent grants. Specific attention will also be brought to devetoping districts ability
to establish priority MDG refated targets and to monitor progress against these. Further expansion of
local One Door Service {ODS) centres will begin in 2012 to improve service delivery capacities.
Assessment and targeted improvement in Civil Service performance will be also supported through a
combination of appraisals and support for strategic innovations and reforms. Finally, a mechanism
and related capacity to enable citizen feedback on local service delivery will be supported during the
year.

This Budget Revision is necessary to (1) add $100,000 {MAF) additional funds being provided via
UNDP to implement the Millennium Acceleration Framework (MAF) activities through SCSD during
2012 and (2) to provide an additional $15,000 for support to MoHA activities related to dissemination
of policy roles of different levels of administration arising out of Instruction o3/2012.
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Chareun Bounithiphon

From: Thilaphong Qudomsine [thilaphong.cudomsine@uncdf.org]

Sent: Friday, June 15, 2012 5:36 PM

To: Chareun Bounithiphon; sengaloun Thom

Cc: Gerry Q'driscoll; Suresh Balakrishnan; Vatlana Boupha; Support
Subject: 2012-06-15_ AWP_Cover Page_SCSD_2012 update 15 _June.docx
Attachments: 2012-06-15_ AWP_Cover Page_SCSD_2012 update 15_June.docx

Dear Ai Chareun,

Please find the updated 2012 AWP Cover Page. If others do not have comments and feedback please print it out and
send it together with final AWP to Dr, Khammoune for signature. Please be informed that $3,000 under 2.2 is SDC fund
instead of ROK. Please adjust the amount accordingly.

Thanks
Thilaphong



